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	Minutes
	Date:     5/31/05
	Time:         6pm
	 Location:    St. Mary’s School

	

	Meeting called by
	Athletic Association Members

	Facilitator
	Michael Lemke – President

	Note taker
	Jane Harrington – Secretary

	Attendees
	Jennifer Collins, Paul Federici, Jane Harrington, Franco Indemenico, Diane Lemke, Michael Lemke, Bob Nell, Stephen Perry

	Absent Board Members
	Bill Burke, Tim Murphy

	Guest speaker(s)
	Father Reilly

	Agenda Topics discussed
	· Child Abuse & Prevention

· Athletic Association By-Laws & Constitution

· Fundraising & Finances

· St. Mary’s Existing Teams & Team Development

	Next meeting date/location/Time
	Thursday 6/16/05 – St. Mary’s School – 6pm

	

	Agenda Topic: Child Abuse Prevention
	Lead by: Jen Collins & Father Reilly

	Discussion
	

	1. The Diocese of Springfield requires volunteers of St. Mary’s view the Diocese’s Child Abuse Prevention video, Sign a Code of Conduct Statement and have a Criminal Offender Record Information (CORI) check completed.  
2. Question was posed as to whether CORI check evaluated the criminal history of MA only or does it include other states?

	Conclusions
	

	All in attendance watched the video, signed the Code of Conduct, and signed a release to have a CORI check conducted.  Bob Nell arrived after the video and signing of Code of Conduct and CORI Release so this became an action item.

	Action items
	Person responsible
	Deadline

	Bob Nell to view video
	Jen Collins 
	N/A

	ALL Coaches to view video, sign Code of Conduct, complete CORI Check
	Jen Collins
	N/A

	Determine whether or not CORI checks include states other than just MA
	Jen Collins
	6/16/05

	

	Agenda Topic: Association By-Laws & Constitution
	Lead by: Michael Lemke

	Discussion
	

	Michael Lemke suggested that the Association finalize Association By-Laws & Constitution.   All in attendance had sample Association By-Laws & Constitution that were discussed at last meeting.  In addition, Michael Lemke distributed 2 other packets of relative information; By-Laws & Constitution Index (2pages) and sample constitution from North Valley Little League Constitution dated 2/9/03 (16 pages – also maybe found at www.nvll.org/general_rules/consitution.htm ). 

	Conclusions
	

	1. All in attendance agreed it’s essential that By-Laws & Constitution be finalized as soon as possible for Association to be successful.
2. Association members will be asked to contribute to the development of the By-Laws & Constitution.

3. Jen Collins had concerns that a husband & wife were on the Association as voting members.  She asked that this be duly noted.  Association members heard her concerns.

4. A sub-committee was established to culminate Association member’s comments on By-Laws & Constitution and then present future revision(s) to the Association.
5. Jane Harrington requested Michael Lemke email Association members the By-Laws & Constitution samples he has already distributed via hard copy.  Members will review and email any suggested changes or updates to Jane Harrington.  Jane will capture these comments and work with the sub-committee to create a final document.

6. Franco Indomenico suggested that the Association establish Parent and Athlete (student) Codes of Conduct.   Jane Harrington stated she had samples that she would share with members.

7. Paul Federici suggested that the Codes of Conduct and By-Laws and Constitution be created in a manual format (i.e. Adobe Acrobat) to enable it to be passed on to future members.

8. By-Laws and Constitution Subcommittee consists of; Michael Lemke, Franco Indomenico,  and Jane Harrington.

	Action items
	Person responsible
	Deadline

	Email sample By-Laws and Constitution to all Association Members
	Michael Lemke
	6/05/05

	Email Jane Harrington with recommended changes to Athletic Association Constitution 
	All Assoc.  Board Members
	6/10/05

	Compile Board Members Comments & Amend Draft Constitution
	By-Laws/Const. Subcommittee
	6/16/05

	Email Association Members Sample Parent & Athlete Codes of Conduct for review.
	Jane Harrington
	6/05/05

	Review Parent & Athlete Codes of Conduct & email comments to Jane Harrington
	All Assoc. Board Members
	6/10/05

	

	Agenda Topic: Fundraising & Finances
	Lead by: N/A

	Discussion
	

	1. Question was posed as to what are the financial needs of each St. Mary’s team (baseball, basketball, and potentially soccer) relative to uniforms, fields, umpires/referees, equipment, etc.  If the Athletic Association could determine what these estimated needs are, then the Association would have a dollar amount to target for fundraising.
2. Association agreed it would operate on fiscal year of July 01.

	Conclusions
	

	Fundraising sub-committee was established to address discussion items above.  Paul Federici, Tim Murphy, and Diane Lempke make up this sub-committee.

	Action items
	Person responsible
	Deadline

	Association members contact/email Fundraising Committee with any fundraising suggestions.
	  All
	Ongoing

	Fundraising  Sub-Committee research advantages & disadvantages of suggested fundraisers to determine potential income.  Present findings to Association and recommend select fundraisers.
	Fundraising Sub-Committee
	 6/16/05 & at consecutive meetings

	

	Agenda Topic: Athletic Teams & Team Development
	Lead by: N/A

	Discussion
	

	1. Jen Collins reviewed the Teams currently existing at St. Mary’s.  For 2005/2006 the following are planned; Basketball – 4 Teams  (1) Grades 3&4 Boys  (2) Grades 6&7 Boys  (3) Grades 5&6 Girls (4) Grades 7&8 Girls.  Coaches have already been secured for these teams.  Baseball – 2 Teams .  Soccer - Jen plans to put a notice in the Wednesday envelope to determine the level of interest within the school for soccer for 2005/2006.
2. Jen Collins will be attending the School “Calendar Meeting” on behalf of the Association to try to secure some gym time for the various teams in need of gym use in 2005/2006.

3. Efforts still needed to build a/the St. Mary’s field.  Funding is needed for this.

4. Are other fields available to us?  Perhaps could use Lenox field?



	Conclusions
	

	Interest in athletic teams continues to grow at St. Mary’s.  Will need to secure field/field use to facilitate this growing interest.

	Action items
	Person responsible
	Deadline

	Attend School Calendar meeting to secure gym time for 2005/2006 Team Practices
	Jen Collins
	6/21/05

	Contact B. Burke to determine possibility of use of other fields.
	Jen Collins
	Report out on 6/16/05

	Create Wednesday Flyer for Soccer
	Jen Collins
	6/8/05

	Report on Interest Level of Soccer Team(s)
	Jen Collins
	6/16/05

	 

	Observers
	N/A

	Resource persons
	N/A

	Special notes
	Athletic Association Board members were elected at 5/24/05 meeting.  Minutes for this meeting will be sent forward under separate email.
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