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	Minutes
	Date:     6/29/05
	Meeting called to order:    6:00pm
MEETING ADJOURNED:  9:00PM
	 Location:    St. Mary’s School

	

	Meeting called by
	Athletic Association Members

	Facilitator
	Michael Lemke – President

	Note taker
	Jane Harrington – Secretary

	Attendees
	Jennifer Collins,  Jane Harrington, Franco Indemenico, Diane Lemke, Michael Lemke, Joan McDonald, Tim Murphy, Stephen Perry

	Absent Board Members
	Bill Burk, Paul Federici

	Guest speaker(s)
	None

	Agenda Topics discussed
	· Approval of 6.16.05 Minutes
· Approval of Constitution Updates
· Old Business

· Fundraising and Finances

· Existing Teams & Team Development
· New Business
· St. Mary’s Gym Usage

	Next meeting date/location/Time
	Tuesday – 7/5/05 – St. Mary’s School – 6pm

	Old Business

	Approval of  constitution updates
	

	1. Committee approved 2nd edits of Athletic Association Constitution with one exception.  Page 2, under Article VI Duties, President, bullet #8, sentence needs to be reworded to include St. Mary’s school principle and St. Mary’s Pastor.

	Action items
	Person responsible
	Deadline
	status

	
	Jane Harrington
	7/5/05
	Completed

	child abuse & prevention
	

	Action items
	Person responsible
	Deadline
	status

	Bob Nell to view video
	Jen Collins 
	N/A
	Open

	ALL Coaches to view video, sign Code of Conduct, complete CORI Check
	Jen Collins
	N/A
	Open

	Determine whether or not CORI checks include states other than just MA
	Jen Collins
	6/16/05
	Completed

	ByLaws & constitution
	

	Action items
	Person responsible
	Deadline
	Status

	Email sample By-Laws and Constitution to all Association Members
	Michael Lemke
	6/05/05
	Completed

	Email Jane Harrington with recommended changes to Athletic Association Constitution 
	All Assoc.  Board Members
	6/10/05
	Completed

	Compile Board Members Comments & Amend Draft Constitution
	By-Laws/Const. Subcommittee
	6/16/05
	Completed

	Email Association Members Sample Parent & Athlete Codes of Conduct for review.
	Jane Harrington
	6/05/05
	Completed

	Review Parent & Athlete Codes of Conduct & email comments to Jane Harrington
	All Assoc. Board Members
	6/10/05
	No comments received.  Tabled for future meetings.

	Fundraising & finances
	

	Action items
	Person responsible
	Deadline
	Status

	Association members contact/email Fundraising Committee with any fundraising suggestions.
	  All
	Ongoing
	Open

	Fundraising Sub-Committee research advantages & disadvantages of suggested fundraisers to determine potential income.  Present findings to Association and recommend select fundraisers.
	Fundraising Sub-Committee
	Ongoing
	Open

	existing teams & team development
	

	Action items
	Person responsible
	Deadline
	status

	Attend School Calendar meeting to secure gym time for 2005/2006 Team Practices
	Jen Collins
	6/28/05
	Planned

	Contact B. Burk to determine possibility of use of other fields.
	Jen Collins
	Report out on 6/16/05
	Contacted. Burk  approved use of field.

	Create Wednesday Flyer for Soccer
	Jen Collins
	6/8/05
	Completed

	Report on Interest Level of Soccer Team(s)
	Jen Collins
	6/16/05
	Completed

	New Business

	Agenda Topic: Association Board Membership 
	Lead by: M. Lemke

	Discussion
	

	1. Bob Nell requested to be a Board member.  M. Lemke stated we would benefit from his participation in the Association, however memberships have already been elected for this period.  Bob left the meeting.  Board members discussed the possibility of electing Bob (or others) to the Board if an existing elected Board member is absent for 3 or more meetings. This will be addressed in final Bylaws.

	Action items
	Person responsible
	Deadline

	Invite Bob Nell and other St. Mary’s parents to future Athletic Association Meetings.  Advise that meetings are not closed to Board members only.
	M. Lemke
	6/27/05

	Agenda Topic: ByLaws & Constitution
	Lead by: M. Lemke

	Discussion
	

	1. Reviewed Board members 1st revision of updated Bylaws & Constitution.  Number of edits recommended.

	Action items
	Person responsible
	Deadline

	Complete 2nd revision of Bylaws & Constitution for Board members review and approval at next meeting.
	Jane Harrington
	6/27/05

	Agenda Topic: Fields & Team Development Update
	Lead by: J. Collins

	Discussion
	

	1. Tree was removed from field at St. Mary’s school.  A donor, who wishes to remain anonymous, funded the removal.  This is a positive step in preparing the field.  However, Board members were not informed of the planned tree removal.  Athletic Association members could not apprise Joan MacDonald, St. Mary’s School Principle or Fr. Reilly, St. Mary’s Parish Pastor of the scheduled tree removal.  This would have given them the ability to contact persons they needed to and to ensure the children’s safety.  Board members stated that it is imperative that these types of decisions not be made unilaterally.  Each Board member is obliged to consult with and apprise other Board members before making significant decisions.  Use of email and telephone make this process much easier.
2. Jen Collins reported that we have one person who has expressed an interest in coaching soccer.  That person is Gerard Harrington, who has 2 children attending St. Mary’s School.

3. Jen Collins stated that she would contact Fr. Reilly to see if we could place an announcement in the St. Mary’s Church Bulletin about the development of St. Mary’s soccer teams.

4. Board members agreed that new coaches shall be approved by the Board prior to ‘appointing’.

5. Persons indicating an interest in coaching shall complete an Information Sheet prior to coaching.  The information sheet will provide contact info, experience, and list of personal references.  Existing coaches shall complete info sheet.  Info sheets will be held in a database for continuous access by Board members.

	Action items
	Person responsible
	Deadline

	Create coaches “Information Sheet”
	Jen Collins
	6/24/05

	Contact Father Reilly to place ad in church bulletin regarding development of St. Mary’s School soccer teams.
	Jen Collins
	6/24/05
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